
The Santiago Partnership 
Providing Medical Care and Safe Community

for Children in Ecuador



Covenant World Mission is pleased 
to present the Mission Moment for 
your 2015 Vacation Bible School. This 
year we are offering an opportunity 
to support the Santiago Partnership, 
which is a collaborative effort with 
the Evangelical Covenant Church 
of Ecuador (IPEE). The material in 
this guide is designed to educate 
VBS participants about the Santiago 
Partnership and engage them in the 
mission of the wider church. This 
guide is intended to supplement your 
VBS curriculum, so please choose 
whatever portions and activities best 
fit your schedule.   

By supporting the Santiago 
Partnership you and your VBS 
join in God’s transformative work 

which provides safe housing and 
medical care for at risk children in 
underprivileged communities. By 
focusing on this mission moment 
during your Vacation Bible School the 
partnership comes to life, because 
at the heart of it is children helping 
children for the sake of the gospel of 
Jesus.

More information on the Santiago 
Partnership can be found at       
https://www.santiagopartnership.org. 

Thank you for your participation in 
this mission moment and partnering 
with the Santiago Partner-ship and 
the Evangelical Covenant Church of 
Ecuador to help ensure sustainable 
care for children at risk.

GREETINGS!

SALUDOS!



The Evangelical Covenant Church 
first sent missionaries to Ecuador 
in 1947 and Ecuador was the first 
mission field for the Covenant in Latin 
America. IPEE (ee-pay), the Covenant 
National Church of Ecuador, was 
formed in 1961. Today, IPEE consists 
of 88 churches and small groups, in 
the pro-cess of becoming a church, 
located in the highland areas around 
Quito, Cayambe and Ibarra, as well as 
the coast, including the areas in and 
surrounding the cities of Guayaquil 
and Manta.  There are also churches in 
the area of Santo Domingo and in the 
jungle. IPEE consists of 6 districts, or 
conferences.

IPEE currently has an in-depth plan 
and initiative to grow, organize, 
and provide quality education for 
its pastors and laity. This plan is 
called PESCA, which stands for 
Proclamation-Education-Service-

Communion-Administration. Along 
with this organizational planning, 
IPEE has set a goal of planting 50 
new small groups (with the hope 
of being formed into churches) in 5 
years. IPEE is also known for its strong 
youth programs and schools. Another 
strength is the partnership with FACE 
(fa-say), an organization that, for forty 
years, has developed social projects 
around the coun-try. FACE is a key 
partner in the success of the the 
Santiago Partnership.

The Santiago Partnership

The vision of the Santiago Partnership 
is to partner with the local and 
national Covenant church of Ecuador 
to establish and maintain two homes 
for at risk children and two medical 
clinics. Children may be considered 
“at risk” for various reasons including 
abandonment, abuse, separated 
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families, human trafficking, or forced 
labor. The court system of Ecuador 
would determine when children are 
at risk and in need of safe housing 
and reliable care. IPEE, along with 
The Santiago Partnership seek to 
provide both of these. The first home 
and clinic will be located in the area 
of Cayambe and the second in that 
of Ibarra. In order to best serve the 
children and their families, the homes 

will be organized around four key 
components:

 well suported

 Create a safe 

 community focused

 long-term sustainable



To help bring this vision to bear, local IPEE congregations will provide ministry 
support to the children in each home. These congregations will view the home as 
a ministry and the house par-ents and children who live in the home will be a part 
of a congregation. The homes will be a part of project administered by FACE and 
will have all of the support and expertise that FACE provides, which include social 
work, legal, and psychological services.

The fundraising goals of the project include items needed for the construction 
of the children’s homes as well as supplies the children will need. Please consider 
how your Vacation Bible School program can best help meet some of these 
funding goals:

Your offering helps!
$1 - 1 meal for a child

$5 - 20 cement blocks for construction

$10 - 1 pair of shoes for a child

$25 - 1 backpack full of supplies for a child

$50 - 1 set of bedding for a child’s bed (sheets, blankets and pillows)

$100 - 1 child’s bed

$250 - furnishings for a bathroom

$500 - all of the walls for a child’s bedroom

PROJECT 
GOALS



 Meet Domenica
Domenica is six years old and lives 
with her mother and two sisters. Her 
favorite activity is jump rope. She lives 
in Cayambe, a town high in the moun-
tains in Ecuador. Since her mother 
does not have a job, Domenica and 
her sisters are considered at risk of 
falling into deep poverty. The San-
ti-ago Partnership would help Domen-
ica and children like her get the sup-
port they need. This means she could 
go to school, get good medical care, 
and have a safe home. 

 Hear God’s Story
There is a story in the Bible where 
Jesus is teaching a large crowd and 
some parents want to bring children 
to Jesus so that he can pray for them. 
Some of Jesus’ followers don’t want 
them to bother Jesus, but he says, 
“Let the little children come to me,” 
and he tells us to receive God’s king-
dom like children (Mark 10:13-16). We 
know God cares for all children, but 
not all children get the care they need 
when they are growing up. Because 
Jesus loves all children, it is important 

for us to welcome 
and love the children 
who may be left out 
or who might not 
be getting the food, 
medical care, or lov-
ing family they need 
for a healthy life. 

 Questions and          
Reflection
• Younger Children: How does God 

care for you?

• Older Children: What are some 
things we can do to make sure other 
children are included? What about 
children who are far away and live in 
another country?

God takes care of us by giving us 
friends and family. God also gives us 
community in the church. The church 
is a community of people called to 
care for our neighbors, those who 
leave near us and those who live far 
away. By raising money to help make 
sure children in Ecuador have a lov-ing 
community, we show them that God 
cares for them and they are part of 
our family too.

DAILY LESSONS  
& ACTIVITIES 

DAY ONE



 Offering
During our Mission Moment this week 
we will learn more about the children 
of Ecuador and the Santiago Partner-
ship. Let’s set a goal to raise $_______ 
to support healthy lives and homes for 
our brothers and sisters in Ecuador as 
a sign of God’s love for them.

 Pray
Lord God, you care about our every 
need. And you provide ways for us 
to respond to the needs of one an-
other. Thank you for the partnership 
we share with the church in Ecuador. 
Teach us how to better love one an-
other, especially the most vulnerable 
in our community.

 Craft
Weaving is a popular skill in Ecuador. 
Construction paper placemats  are a 
simple craft.  You may wish to pre-cut 
the strips of paper for the younger 
children. If possible try to use colors 
that are in Ecuador’s flag (yellow, blue, 
red). You will need: 

• 2 colors of construction paper per 
child

• scissors

• ruler

• pencil

 Snack
Banana Chips

1 bunch bananas

1-2 lemons, juiced

1. Pre-heat oven to 200 degrees.

2. Slice bananas 1/4 inch thick

3. Lay slices of banana on baking 
sheet, careful not to overlap the 
slices

4. Brush top and bottom with lemon 
juice

5. Bake for 1.5 hours



 Meet Juan Andres
Juan Andres is five years old and has 
one brother and sister. His favorite 
activities are drawing and painting. 
His mother passed away and Juan 
Andres lives with his father, but since 
his father can’t get regular work, 
his brother and sister live with their 

grandparents. One of the goals of the 
Santia-go Partnership is to provide 
community focused care. This means 
the program is designed to not only 
care for children like Juan, but for 
their families as well. It takes a healthy, 
supportive com-munity to grow 
healthy, happy children. 

 Hear God’s Story
There is a story in the Bible where 
Jesus, tired from a journey, meets a 
woman at well and asks her for a drink 
of water (John 4). After talking with 

Jesus she learns that he is the Messiah, 
the one her people have been waiting 
for! She hurries to tell her neighbors 
and after spending time with Jesus 
they too learn that Jesus has come 
for them. The gifts that God gives us 
are not intended to be kept for just 
ourselves, but are meant to be shared 
with others.

 Questions to Ask
• Younger Children: How has a friend 

helped you recently? How did 
that make you feel? How have you 
helped someone else?

• Older Children: How do the woman 
and her neighbors in the village 
respond to Jesus? (They spend time 
talking with him). What are some 
things we can do to spend time 
with Jesus? How do you think Jesus 
wants us to use our time? 

Helping others is important. It is 
also important to receive help. Jesus 
reminds us that God’s help is not just 
for us to keep, but it is for us to share. 
One sign that we receive God’s love 
is that we are able to share that love 
with others..

DAILY LESSONS  
& ACTIVITIES 

DAY TWO



 Offering
During offering this week we are 
raising money for the Santiago 
Partnership to help children in 
Ecuador. It is also important for us 
to give more than our money. What 
something you can offer someone else 
today?

 Pray
O God, we thank you for what you 
have given us. We pray that as we 
receive your love and many gifts, we 
may have the strength not to keep 
them for ourselves but to share them 
with others. Amen.

 Craft
Make cards for members of your 
community who help to raise you. It 
is more than just your par-ents. Make 
thank you cards for your teachers, 
doctors, neighbors, babysitters, 
pastors, grandpar-ents and others in 
your community who help to make 
sure you are taken care of.

 Snack
Try some Tango cookies! These 
sandwich cookies are a favorite of 
children in Ecuador.  



 Meet the Canada 
Conference
In March 2015 a team of volunteers 
from three congregations in the 
Canada Conference travelled 
to Cayambe, Ecuador to build 
relationships and help with the 
construction of one of the children’s 
homes. The team worked side by side 
the people of Ecuador. In addition to 
building, they also spent time playing 
games with the children, talking with 
families, listening to their stories 
and praying with them. This is one 
way a partnership begins. A trip to 
Ecuador may not be possible for every 
congregation, but contributing to the 
building efforts and praying for the 
children and people involved in the 
Santiago Partnership is something we 
can all do.

 Hear God’s Story
There is a story in the Bible where 
Jesus is teaching in a house. The 
house is crowded and some people 
want to get their friend, who is 
paralyzed and can’t walk, to Jesus so 
he can heal him. Since there are so 
many people in the house they decide 
to go up on the roof. They make a 

hole in the roof and lower the man 
on a mat right in front of Jesus. Jesus 
can tell the man’s friends really want 
their friend to be well and they believe 
Jesus can make him well, so he heals 
the man (Mark 2:1-12).

Jesus doesn’t want barriers to be in 
the way of healing. When we work 
together to see that people have 
access to safe homes, good medical 
care, and supportive communities, we 
are trusting God’s healing power.

 Questions to Ask
• What does it mean when someone 

gets healed? What are some 
different kinds of healing? How 
does God heal us? How can we 
participate in the healing of others?  

Sometimes our body gets hurt and we 
need medicine to help us get better. 
But other times our hearts hurt too, 
and we get very sad, and it might take 
a while to get better. In whatever way 
we need to heal it is helpful to have 
friends around, or people who support 
us and want us to get bet-ter, just like 
the man who Jesus healed after his 
friends lowered him through the roof. 
And some-times it helps to see that 
others care too.

DAILY LESSONS  
& ACTIVITIES 

DAY THREE



 Offering
On the first day we set a goal to 
raise $_______ for the Santiago 
Partnership, to support healthy lives 
and homes for our brothers and sisters 
in Ecuador. So far we have raised 
$______. Even as we give money, let’s 
also offer our prayers for the children 
who will live in the homes, their 
families, and the church communities 
who support them.

 Pray
Heavenly Father, you want us to be 
partners with one another. This means 
sharing— both the things that make 
us happy and the things that make 
us sad. Help us to better understand 
and com-fort one another. Thank you 
for comforting us in our time of need. 
Amen.

 Craft
Bead bracelets

There are many different kinds of 
bead bracelets, and lots of ways to 
make them. Look for supplies you may 
already have around, or search for a 
style that may be fun for your children. 

 Snack
Mixed fruit

Ecuador has a lot of fruit. Some of 
the most popular include bananas, 
mangoes, pineapples. Cut some fruit 
into chunks and mix it together for a 
nice fruit salad.



 Meet Greis
Greis is nine years old and she has two 
sisters and one brother. They all live 
with their parents and her father is a 
carpenter and her mother works on a 
rose plantation. Greis loves painting, 
and she lives in a beautiful place to do 
it. The town where she lives, Cayambe, 
is near an old volcano and there are 
many flower plantations nearby. One 
goal of the Santiago Partnership is to 
provide long-term, sustainable care 
for children like Greis. To do this, it 
will be important for the children to 
develop skills that will help them earn 
money for themselves. This will help 
bring in money so that the homes can 
continue to help other children.

 Hear God’s Story
There is a story in the book of Acts 
(Acts 6:1-7) about when the church 
was just getting started. Some women 
complained to the apostles (that’s 
another word for Jesus’ disciples) 
that they were getting left out of the 
daily food distribution. They couldn’t 

get any food! So 
Jesus’ followers 
met and selected 
some people to 
be deacons, who 
would make sure that 
everyone got what 
they needed. 

 Questions to Ask
• What does it mean to be fair? Can 

you think of something that isn’t 
fair? Why is it important to be fair? 
How can we make sure people are 
treated fairly?  

The Bible uses the word justice to 
talk about fairness. Justice doesn’t 
mean that everyone gets the same 
thing, but justice means everyone 
gets a chance. Not all children grow 
up in the same envi-ronment, so it is 
important to help make sure everyone 
gets a chance to live well. We do 
this by taking care of one another’s 
needs. When a system is in place to 
make sure children and families have 
basic needs, they can better help 
themselves and one another.  

DAILY LESSONS  
& ACTIVITIES 

DAY FOUR



 Offering
When we give our money so that 
other children have a chance to grow 
up in safe and healthy en-vironments, 
we aren’t just doing something nice. 
We are acknowledging that their lives 
are im-portant too. They are important 
to us because they are important to 
God.

 Pray
Dear God, you love all your people. 
But we know that not all people have 
the same chance to have a good life. 
Help us to better see how we can act 
and care for one another, because we 
are all your children and you care for 
us. Amen.

 Craft
Paper flowers 

Ecuador is known for growing many 
varieties of flowers. Tissue paper 
flowers are easy and fun to make. 

You will need:

• Sheets of tissue paper in different 
colors

• Pipe cleaners or bendable wire

• Scissors

 Snack
Cornuts

These roasted or fried corn kernels are 
a favorite snack in South America. It is 
also known as can-cha.



 Meet Natalie and 
Nestor
Natalie and Nestor 
are both 8 years 
old. They have 
one sister and 
live with their 
parents. Natalie 
and Nestor both 
love playing soccer. 
Their mother isn’t able to work and 
their father works on a farm. There 
are many farms in the high mountains 
around Cayambe but many families 
may not have a lot of food to eat, 
so many children may not have the 
chance for a good, healthy child-hood.  
The Santiago Partnership works with 
local congregations to help make 
sure as many chil-dren as possible 
get a chance to have a healthy, happy 
childhood.

 Hear God’s Story
In the Bible, Jesus tells us that he is 
the good shepherd (John 10:11). As the 
good shepherd, he wants the sheep 
(that’s us), to have a good life— an 
abundant life. Because he is the good 
shep-herd, this means that Jesus cares 

for those who don’t have enough, and 
for those who are in dan-ger. He wants 
us to care for one another too. When 
we support the work of the Santiago 
Partner-ship, we are making sure 
others know about the abundant life 
Jesus offers.

 Questions to Ask
• What do shepherds do? What do 

sheep do? What does it mean that 
Jesus is the good shepherd? What 
does it mean to have an abundant 
life? How can we make sure our 
neighbors have an abundant life? 

Jesus is like a good shepherd because 
he leads us to God and wants us to 
have a good life. Jesus wants us to 
have a full life and relationship with 
God. One of the ways we can have a 
relationship with God is by spending 
time in prayer, reading scripture and 
worshiping with God’s people. We 
need others to help us understand our 
relationship with God. This is part of 
what it means to have an abundant 
life. When we care for one another, 
especially those who are most 
vulnerable, we are showing them that 
we want them to have an abundant 
life too, just as Jesus promises. 

DAILY LESSONS  
& ACTIVITIES 

DAY FIVE



 Offering
So far this VBS has raised $_____ this 
week for the Santiago Partnership! 
This means that we have enough for 
________ ( to celebrate the offering, 
refer to funding goals at the beginning 
of this re-source. For example, 5 
backpacks! Beds for two children! etc.) 

 Pray
Lord God, thank you for creating us as 
your family. Thank you for Jesus, our 
good shepherd. We thank you for the 
opportunity to learn more about our 
brothers and sisters in Ecuador. We 
ask for your blessing on the Santiago 
Partnership. Please give its leaders 
strength and encouragement, and 
your children hope and safety. Amen. 

 Craft
Make a soccer ball! Sometimes when 
kids do not have enough money to 
buy a ball, they make one on their 
own! Take a bunch of old plastic 
grocery bags and wrap them around 
each other re-ally tight. Keep adding 
plastic bags until your ball has reached 
your desired size. You can use bits of 
yarn or string to help wrap around the 
top of the bags to keep them secure.

 Snack
Popcorn

Use an air popper or stovetop to pop 
some popcorn kernels. Serve plain, or 
with a little salt.


