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Annual General Meeting Agenda
Saturday, April 20th, 2013  9:30am  

in The Chapel at Elim

1. Divine Hours: Morning Prayer

2. Introduction to the business of the meeting

3. Review of 2012-13

4. Objectives for 2013-14

5. Financial Review of 2012-13

6. Proposed Budget for 2013-14

 a. Call for a motion to adopt the proposed budget

7. Divine Hours: Midday Prayer
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The word that I would use to 

describe this past year at Abbey 

Way would be strength. I have never 

felt so confident of our strength as a 

community. We have weathered some 

storms these past years of our existence 

together as a church. Some of them 

have done their best to undo us. But 

with each passing gale force wind, our 

internal resilience has increased and 

our ability to grow and mature through 

the experience has formed. This year 

has revealed this interior strength. We 

are able to roll better when it is hard 

and grab on to the Spirit’s momentum 

when recognized. With this, more and 

more people are utilizing their gifted-

ness adding to our corporate strength. 

Oh what a joy is this to behold!!!

As we move into our seventh year 

of being a church community, there 

are many possibilities on the horizon: 

new ways of widening our reach and 

deepening our grasp of who we are and 

where God is leading us. This is hap-

pening because of the strength that we 

have built and claimed in our shared 

life together. This strength has created 

new places for us to stand. The discern-

ment conversations we have now about 

mission, outreach, and new ministries 

STAFF REPORTS

are grounded in a solid reality that 

enables us to reach out confidently into 

the future. This is so good. We have 

never been at this place together. Our 

arrival here has only happened because 

of your long-term commitment to Ab-

bey Way and its practices, rhythms and 

relationships. 

In this season of opportunity, I be-

lieve two challenges may face us corpo-

rately. The first challenge may be found 

in how our own schedules and diverse 

commitments may get in the way of 

our fully entering into the opportunities 

before us. The second challenge may be 

our inadvertent forsake of the strength 

that has brought us to this day for the 

eager embrace of the new. These two 

potential challenges will be something 

to be mindful and prayerful about as a 

community. We will need to walk with 

grace with our selves and others as we 

discover our way through these chal-

lenges. I am confident God will lead us 

as we rely on his strength. 

This year also brings an opportunity 

for my own personal strengthening. 

The Leadership Team has approved for 

me to go on a Pastoral Sabbatical this 

summer. This Sabbatical will include 

time for rest and renewal along with 

concentrated time for study and writing. 

Although all the details have not been 

nailed down as of yet, I am pleased to 

announce I will be spending the entire 

month of August at the Studium at St. 

Benedict’s Monastery. This has been 

made possible through the Covenant’s 

Sustaining Pastoral Excellence Grant 

and scholarship from St. Ben’s. Laura 

Anderson’s new role as Pastoral Associ-

ate will provide for faithful shepherding 

of Abbey Way in my absence. 

I am so grateful for you all and love 

serving you as your pastor. I look for-

ward to a full and fruitful year ahead.

Jan Bros: Lead Pastor

Jan Bros: Lead Pastor
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Here are some of the highlights of the 

past year.

• We added several more songs to our 

repertoire this year.  After I asked for 

help writing a new blessing song for 

opening prayer, Denise Gamble wrote 

a blessing and Jaime Gjerdingen 

shared a poem by Emilie Fendall-

Johnson that I combined and put a 

simple melody to.  We now close our 

opening prayer each week with this 

song and several Abbey Way families 

have even begun singing it together 

before their meals at home.

• During Advent the Kids’ Chapel kids 

were asked to tell the Christmas story 

in their own words.  I then adapted 

their words into a song and sang it 

with the children on Christmas Eve.  

The kids seemed happy and proud to 

essentially co-write a real live song!

• Pastor Jan Bros wrote a short song that 

we have sung during worship.  My 

hope is that more people would feel 

inspired and empowered to contrib-

ute to the Abbey Way repertoire.

Brenton Haack – 

Music/Worship Leader

In addition:

• The Lil’ Band stepped up again as we 

played “Though the Hills Be Wrapped 

in Silence” throughout Advent.  Every-

one involved had lots of fun and it 

actually sounded pretty darn good, if I 

may say so myself.

• We met in the sanctuary for several 

months last summer and Elim was 

generous enough to let us use their 

sound system.  We discovered the 

value (and the extra work) of having 

amplification and – contrary to some 

of my fears – it did not throw off the 

precious Abbey Way Vibe.  Despite 

the two spaces being quite differ-

ent, we were able to shift from the 

chapel to the sanctuary several times 

throughout the year with little change 

to our worship practices or “vibe”.  

• Ardie Gallant, who for years had 

contributed her time and skill to 

formatting and printing our worship 

bulletins, moved away this spring and 

handed the torch to me.  I’ve enjoyed 

this new challenge and I’ve come to 

appreciate just what a valuable ser-

vice Ardie provided all those years.

• We collaborated with the Mission 

Northeast churches to create our 

Christmas One service.  It was a plea-

sure to work with musicians from the 

other churches to prepare and play 

the evening’s music.

• Brian Toutge continues to volunteer 

his skills as a percussionist each 

week, and I’m so grateful that he 

does.  It feels like something’s missing 

when he’s not there playing.  Recently 

we’ve had the pleasure of introduc-

ing a new member to the band: our 

“percussion intern”, Tom Norman!

Brenton Haack – Music/Worship Leader
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of love” that Paul describes in his letter 

to the church in Ephesus. At our Christ-

mas party the youth decorated cookies 

so that the Minneapolis Police could 

enjoy some sweet treats on Christmas. 

There may have been a zombie ginger-

bread person smuggled in. Through-

out the winter we have followed our 

lectionary journey through Luke, taken 

a look at Jonah and some other topics. 

We have explored a variety of ways of 

approaching the Bible and dwelling in 

the word. Throughout the past year we 

have had some special guests come and 

share with us: Joe and Miriam Knight, 

Brenton Haack, Kara Doten, Jan Bros, 

and Viv Houk. God is at work in the 

lives of our youth, which is evident 

through their trust in and love for one 

another, willingness to serve, and their 

participation within the larger church. 

Much has happened in youth 

group in the past year. Since our 

last report in Spring of 2012, we took 

a break over the summer but gathered 

together in mid-July for our first ever 

camping adventure. We headed up 

to Taylor’s Falls with some of the best 

guides: Connie and Isaac Bros, and 

Brenton, Missy, and Bailey Haack. Also 

over the summer many of the youth 

participated in Park Night at Beltrami as 

we gathered with neighbors and other 

NE churches for food, conversation, 

and games. In the Fall, we resumed our 

rhythm of meeting on the 1st and 3rd 

Wednesdays of the month in the living 

room at Laura’s house. One-on-one/

Two-on-ones with Laura also began 

again. Hot chocolate in the winter 

months and lemonade when the sun 

comes out continues to be a staple of 

our time together. 

We kicked off the Fall with a series 

on relationships based on “living a life 

Laura Anderson-Pastoral Intern/ 

Youth Ministry Leader Youth Group

Laura Anderson-Pastoral Intern/Youth Ministry Leader Youth Group

STAFF REPORTS
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This year we grew and grew in Kid’s 

Chapel. Sophie D, Ollie and Lucy 

joined us at the beginning of Septem-

ber. The class felt like two classes: 

one made up of ‘youngers’ and one 

of ‘olders.’ I picked a mid-elementary 

range curriculum and we began going 

through that together; breaking out mid-

way to focus in the activities with the 

appropriate ages. While the youngers 

remained with AW adult helpers for 

their activity, I took the older kids and 

they learned to dive deeper into the 

cultural and historical nuances of the 

Bible and then bring what they discov-

ered into making ‘Abbey Way News 

Flash(es)’ which were put up on the 

Abbey Way website. 

In January, Nils and William joined 

us. We spent the remainder of the 

Christmas season participating in more 

active lessons as an entire group; incor-

porating our newest members with us. 

As Lent began we went back to our pre-

vious rhythm, with the difference that 

Anders moved up to the older’s activity.

As we look ahead to the Easter 

season the kids will be making a book 

about Jesus alongside the adults’ study 

of Christ as revealed in the book of Rev-

elation. I look forward to exploring the 

images and visions of Revelation with 

the children. I feel like they are pecu-

liarly able to bring fresh wonderings 

among us during this season.

I would like to take the time to 

deeply thank all of you for your consis-

tent help and care of our kids this year; 

especially during my time of injury, 

surgery and recovery. I couldn’t have 

done it without the patience, care and 

support of the community. As helpers 

and parents of KC kids you came into 

our chapel time with us and helped 

this year be fruitful for our kids.  Thank 

you!”

Jaime Gjerdingen: Children’s Ministry 

Director Kids’ Chapel

Jaime Gjerdingen: Children’s Ministry Director Kids’ Chapel

STAFF REPORTS
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Dawn Norman:  
Nursery Ministry Lead
In the nursery we have seen several 

changes this year. Last spring we had 

seven children and this spring we have 

three boys and two girls. These five kids 

have transitioned into the toddler and 

early preschool stage. 

The children’s playtime has now in-

cludes more interaction with each other 

as they are maturing. They are starting 

that lifelong journey that God calls us 

all to: sharing what God has entrusted 

to our care. One value of AW is the 

concept of “seeing the other” which can 

be fostered when a child learns to share.

Late summer and into the fall we 

had a variety of adults and youth work-

ing in the nursery for four months while 

I was on a leave of absence following 

two hip surgeries. Thanks to everyone 

who helped out.

During that time a split shift was 

started comprising of two forty-five min-

ute shifts per Sunday evening creating a 

team of two adults and two youth who 

minister to our little ones each night. 

When I returned to nursery on a weekly 

basis, we kept the split shift for the youth 

volunteers. This allows for the youth to 

volunteer, yet miss only the teaching time 

or the sermon/ service, not both.

On the horizon, we are awaiting the 

arrival of three infants in the nursery this 

next year.

Ministry Teams 2012-13
Alive Again-Bob Bros and Jan Bros, 

Ministry Leads

Sunday Crew-Craig Gjerdingen and 

Ginny Janelle, Ministry Leads

Chapel-Theresa Dart, Ministry Member

Counting Team-Denise Gamble, Min-

istry Lead; Isaac Bros, Douglas Dart, 

Jorun Kaufmann, Peter Lacey, and 

Caroline White

DoxaSoma-Steph Lacey, Ministry Lead

Hospitality Team-Heather Dart and 

Denise Gamble, Ministry Leads; Bob 

Bros, James Bros, Douglas Dart, Missy 

Haack, Larry Houk, Vivian Houk, 

Peter Janelle, Simeon Janelle, John Le-

May, Lisa LeMay, Lucy LeMay, Linda 

Mayes

Leadership Team-Peter Lacey, Chair; 

Caroline White, Vice Chair; Denise 

Gamble, Treasurer; Douglas Dart, 

Secretary; Mike Norman, Member at 

Large; and Jan Bros, Pastor

Nursery-Dawn Norman, Ministry Lead

Meal Ministry Team-Jan Bros, Lisa Le-

May, Tessa Rendahl

Preaching/Teaching Team-Laura 

Anderson and Jan Bros, Ministry 

Leads; Tonya Toutge and Douglas 

Dart; Heather Dart, Retired Ministry 

Member

Re-Root Team-Bob Bros and Jaime 

Gjerdingen, Ministry Leads; Jan Bros, 

Peter Janelle and Tonya Toutge; Peter 

Lacey, Retired Ministry Member

2013 Ministry Activities  
in Active Discernment
Mission Trip: Caroline White, Lead; 

Laura Anderson, Missy Haack, Kirstin 

Lukes (Outward)

Mentoring/Youth Formation: Mike 

Norman, Lead; Douglas Dart, Larry 

Houk, Viv Houk, Linda Mayes, Brian 

Toutge (Inward)

Parenting in God Group: Viv Houk, 

Lead (Upward and Inward)

Prayer Book: Denise Gamble, Lead; 

Jaime Gjerdingen, Kay Howard, Tonya 

Toutge,  (Upward)

Northeast Office Space / Broadway 

Building: Jan Bros, Lead (Outward)

MINISTRY TEAM
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OBJECTIVES

At the last Annual General Meeting the 

new Vision Statement for Abbey Way 

was affirmed. 

We will be known as the small, 

new monastic church with a vibrant, 

incarnational presence of Christ and we 

will actively share our life in God, near 

and far

During the last 12 months the Lead-

ership Team and Staff looked to create 

ways of understanding what the vision 

statement means for Abbey Way and 

As the Leadership Team thinks of the 

direction of Abbey Way and what we 

might do as a body over the next twelve 

months we will be guided by the fol-

lowing two objectives:

1. We will continue to develop systems 

for discernment that help us identify 

what God is calling us to be involved 

with in the coming year. This will 

include but not limited to the discern-

ment and support of a prayer book 

(upward), mentoring and formation 

how it may be applied to our lives.

To achieve this at the New Monastic 

Workshop in November, groups looked 

at each constituent parts of the state-

ment. As we delved into each particular 

section we were particularly satisfied to 

see how deeply interrelated they were 

and the dreaming that there was around 

the words.

This workshop was also when 

the new discernment process was 

introduced. This tool is to help guide 

Review of Objectives for 2012-13
individuals and the body towards what 

God’s will is for us. The Vision State-

ment is a core part of this process. It 

will help to bring dreams into sharper 

focus but to also winnow away those 

thoughts that, although good, may dis-

tract us away from God’s best for us.

The second NMW continued this 

work and culminated in the forming 

of three discernment groups consider-

ing the writing of an Abbey Way prayer 

book, mentoring and a mission trip.

Abbey Way Objectives for 2013-14
of our youth (inward), and mission 

involvement (outward) as corporate 

expressions of our shared life.

2. We will actively tend our transition to 

our two geographic Chapters—East-

side and Westside--focusing on the 

nurture of our upward, inward and 

outward journeys together. We will 

accomplish this objective through the 

raising up of leadership and discerning 

new ways of being together that rein-

force Abbey Way’s vision and mission.
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YEAR IN REVIEW
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Summer 2012 

Our summer kicked off with the Work 

and Worship weekend at Covenant 

Pines. This has become a wonderful 

place for Abbey Way to spend quality 

time together. We enter into the Monas-

tic rhythm of ‘prayer’ and ‘work’ (ora et 

labora) with the addition of lots of ‘play’. 

We continued and strengthened our 

time in Logan Park on Sunday evenings 

serving ice cream cones and playing 

kick ball and other games. We reached 

out in new ways as we ventured more 

substantially in partnership with other 

NE Minneapolis churches.

• Associate Ministry Staff changes 

implemented: June 1, 2012

• Walked in Northeast Parade with Mis-

sion NE churches: Tuesday, June 19

• Picnics at Beltrami co-sponsored 

with Mill City Church: Every other 

Wednesday evening

• Worship and Picnic in Logan: First 

Sundays in August and September

• Bucket Brigade and Kickball in Lo-

gan: Every Sunday evening in Sum-

mer (as weather allowed)

Fall 2012
As part of our aim of deepening our 

knowledge and practices of Monastic 

Spirituality, the ReRoot team pro-

vided ‘Little Lessons’ on the Rule of St. 

Benedict. The Abbey Way women went 

on retreat focusing on the places of 

descent and ascent in our spiritual lives. 

Alive Again created a place of healing 

through teaching and prayer. The Chap-

ter restructuring began the movement 

towards creating a new way of being 

together. In November, we had a New 

Monastic Workshop that focused on our 

understanding of our vision statement 

and the new discernment process. 

• Laura Anderson began Pastoral In-

ternship: September 1, 2012

• Six-Year Anniversary of Meeting at 

Elim: September 11, 2012

• ReRoot Little Lessons on the Rule of 

St. Benedict: September-November 

2012

• Evan Kaufman was born: September 

27, 2012

• Alive Again: Tuesday evenings, 

October-December 2012

• Abbey Way divided into two geo-

graphic Chapters: October 2012

• Chapter House ending process began 

as we moved to our new Chapter 

gatherings format: October 2012

FPO

Abbey Way 2013

Leadership Team Additions:  

Mike Norman: September 2012

Membership:

Current Number of Members: 25 

Active Membership Discernment: 

Aaron and Tessa Rendahl (May 

2012), Kirstin Lukes (March 2013)

Membership Additions: None

Members Taking Leave: Ardie  

Gallant, Barb Tetzloff

YEAR IN REVIEW
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Fall 2012 cont.
• Women’s Retreat: October 26-28, St. 

John’s Guesthouse

• New Monastic Workshop: Saturday, 

November 3, 2012

• Kensington Bros was born: November 

24, 2012

• Began study in the Gospel of Luke: 

December 2012

• The themes of Advent were explored 

in Little Lessons: December 2012

Winter 2013
God continued to call us into our year of 

learning and discerning as we gathered to 

learn about the Critical Journey of faith. 

At February’s New Monastic Workshop, 

we continued to talk about our vision 

statement and discerning God’s call to 

us as a community. The Shrove Tuesday 

tradition of Pancake Day became more 

somber this year in the wake of Steve 

Marden’s passing. We did come together 

for pancakes but this year added the 

burning of the palms prayer in prepara-

tion for our Ash Wednesday worship. 

• Christmas One Worship with NE 

Churches: December 30, 2012

• Spiritual Development Workshop: 

January 19, 2013

• New Monastic Workshop:  

February 2, 2013

• Death of Steven Marden:  

February 11, 2012

• Pancake Tuesday: February 12, 2012

• Memorial Service for Steven Marden: 

February 14, 2013

• Men’s Retreat at St. John’s Guest-

house: February 15-17, 2013

• Ash Wednesday Taize Worship: Feb-

ruary 22, 2013

• Elim Church celebrates 125 years of 

ministry in Minneapolis: February 23, 

2013

• Ardie Gallant left Abbey Way to 

begin life in South Carolina: February 

24, 2013

Spring 2013
Who we are and who we are becoming 

were the focus of the season of spring-

ing. Three active communal discern-

ment processes began in the area of 

mission, prayer book and mentoring. 

The spring’s frigid temperatures did not 

dampen our Easter worship as we gath-

ered once again in front of a roaring fire 

at the Chalet in Theodore Wirth Park. 

• Good Friday Worship: March 29, 2013

• Easter Sunday at Theodore Wirth  

Chalet: March 31, 2013

• Eastertide: Book of Revelation Rotations

• Annual General Meeting:  

April 20, 2013

My hope is that more people would 

feel inspired and empowered to 

contribute to the Abbey Way rep-

ertoire.

YEAR IN REVIEW
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Abbey Way bank balance as of March 31st 2013 $23,274

Actual spending in 2012-13 compared to the approved budget:

Actual * † Budget † Variance to Budget
(below budgeted amount)

Percentage  
Difference

Income Offering $129,698 $113,600 $16,098 +14.2%

Total Income $129,698 $113,600 $16,098 +14.2%

Expenses

Total Salaries/Taxes/Benefits $82,188 $83,612 ($1,424) -1.7%

Total Facilities Expense $11,934 $12,602 ($668) -5.3%

Total Denominational Support $12,888 $11,820 $1,068 +9.0%

Total Conference Expenses $400 $400 $400 0.0%

Mission/Outreach $337 $200 $137 +68.6%

Total Christian Formation $480 $1,185 ($705) -59.5%

General Fellowship Events $540 $1,128 ($588) -52.1%

Total Office Expenses $2,774 $1,988 $786 +39.6%

Total Worship Expenses $876 $1,275 $399 -31.3%

Total Expenses $112,418 $114,210 ($1,392) -3.6%

Net $17,281 ($610) $17,491 

* Based on ten months of actual expenses/income projected to a full year

† Retreat registrations removed for clarity

Abbey Way Financial Review 2012-13
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Total of 26 households not including fiving from friends and guests of Abbey Way

Breakdown of Giving by Household  June 2012 to March 2013

Annual giving by Household



18  Abbey Way  2013 Annuar Report 

Proposed 2013-14 budget compared with spending in the previous year:

2013-14 Proposed Annual 
Budget  * †

Expenses † Percentage Change

Total Salaries/Taxes/Benefits $98,509 $82,188 +19.9%

Total Facilities Expense $15,602 $11,934 +30.7%

Total Denominational Support $12,710 $12,888 -1.4%

Total Conference Expenses $1,600 $400 +300%

Mission/Outreach $450 $337 +33.5%

Total Christian Formation $1,160 $480 +142%

General Fellowship Events $1,128 $540 +108.9%

Total Office Expenses $2,359 $2,774 -15.0%

Total Worship Expenses $1,275 $876 +45.5%

Total Expenses $134,793 $112,418 +19.9%

Average Monthly Expenses $11,233 $9,368

* Based on ten months of actual expenses projected to a full year

† Retreat registrations removed for clarity

Proposed Budget  2013-14
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Abbey Way Proposed Budget for 2013-14  $11,273 Per Month Average

Please note the following points about this proposed budget:

• Realignment of staff pay to current market conditions

• No Youth program, Kids Chapel or Atrium during the summer

• Nursery worker continues to be a non•paid position

• No pastoral health insurance

• No pastoral or staff continuing education

• No mileage allowance for pastor or staff

• Three month sabbatical for pastor after seven years since the start of Abbey Way

• Associate Pastor position at 25 hours per week during Pastor’s Sabbatical, no hours during 

September and at 20 hours per week ongoing from October

• An allowance for pastor and staff to attend only the North•West Conference Annual Meeting

• Other expenses have been adjusted in line with historical spending patterns

• Honorariums for musicians in special services such as the Ash Wednesday Taizé service

• Not shown in the chart is an allowance of $4,400 for retreats which is balanced by $4,400 of 

income from registrations

• As a guide, this budget represents a running cost of approximately $33 per attendee per week

• An allowance for an office share arrangement with other Mission NE churches which is cur-

rently being discerned

$8,250, 73%

$1,300, 12%

$1,059, 9%

$94, 1%

$197, 2%

$97, 1% $38, 0%

$133, 1%

$106, 1%
$515, 5%

Salaries/Taxes/Benefits Facilities Expences Denominational Support Fellowship Events O ffice Expences

Worship Team Expences C hristian Formation Mission/O utreach C onference Expences

(1) Pastor at 30 hrs/wk
(4) Part time paid positions 

 

$1,300 – 12%

$1,059 – 9%

$94 – 1%

$133 – 1%

$38 – 0%$97 – 1%

$197 – 2%

$106 – 1%
$515 – 5%

$8,250 – 73%

Montthly Budge $11,273

■ Salaries

■ Facilities

■ Denominational Support

■ Gray Expenses

■ Worship Team 

■ Christian Frormation

■ Mission/Outreach

■ Conferences

■ Fellowship

■ Office Expences
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