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Annual General Meeting Agenda

April 26, 2014 

1. Divine Hours – Morning Prayer 

2. Introduction to the business of the meeting 

3. Review meeting minutes from April 20, 2013 
(copies available to review) 

 a. Call for a motion to approve minutes 

4. Review of the Abbey Way 2013-2014 year  
including objectives

5. Objectives for the 2014-2015 year 

6. Pastoral Summary of the past, present and future

7. Membership:
 a. Call for a motion to remove Barb Telzloff and 

Ardie Gallant from the list of members 

8. Financial Review for the 2013-2104 year

9. Proposed Budget  
 a. Call for a motion to adopt proposed budget 

10. Divine Hours – Midday Prayer 
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Abbey Way 2013-14 

God At Work ~ Stories from Abbey Way

Year In Review ~ 2013-14 Highlights
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Many years ago, I met a lovely couple. 
During the time I was close to them, 
they asked for prayer for their grandson, 
Eric. On Sunday, March 9, I met Eric 
face to face at Abbey Way. It was so ex-
citing to me that God would orchestrate 
this meeting for me. It was like a big hug 
for me from Jesus to meet this young 
man that I had prayed for so long ago.
- Renee

One of my passions continues to be 
watching God transform his people, 
me included. This year I have been 
leading a group of moms two times a 
month in a spiritual direction group 
called Parenting in God. Our Abbey 
Way moms participating have brought 
others into the group, giving us usually 
6-10 mothers who listen to God for each 
other. Two Abbey Wayers have provided 
child-care which has made it possible 
for these moms to gather. My dream of 
many years has been fulfilled as I’ve sat 
with them, prayed for, and encouraged 
them. A group made up of four fathers 
has also been meeting together. Conse-
quently many young families have been 
impacted by this ministry. I am blessed 
and grateful to have been part of it.
- Viv

I appreciate the variety of teaching/
preaching rhythms here, including the 
little lessons, the informal teaching 
times, and the sermons. One recent little 
lesson that challenged me was about 
hospitality. I learned about myself some 
of the reasons I have found practicing 
hospitality difficult and was encouraged 
to be open to God at work in me to help 
practice hospitality better.
- Aaron

She came and slipped her little hand 
into mine, not saying anything. But her 
intention was clear, “Will you pray with 
me?” And again, the next week. And the 
next. And then I found myself seeking 
her out and checking in on how she was 
doing. I found myself praying for her 
throughout the week.

This past year, Abbey Way has become 
a place where I have become genuinely 
excited about serving others and find 
myself intentionally seeking out ways to 
bless other individuals I interact with. 
Instead of wishing others would reach 
out to me, I have been reaching out to 
others, which has been incredibly fulfill-
ing.
- Arianna

In our Spiritual Direction Group, I 
am continually amazed and grateful of 
meeting with four other men listening 
and sharing of where we have noticed 
God since we last met. Many times I 
came with feeling I do not have much 
to share. I share and listen. God takes 
my noticings and weaves them with the 
other men’s stories.

There is always a common thread. 
This is a gift and I am in amazed of the 
wisdom that is shared by these men. I 
leave with a further awe of God. There 
is no other place in my life like this. I am 
grateful.
-Bob

Abbey Way has continued to be a 
place of deep nurturing growth and 
healing for our family. Through hon-
est and vulnerable prayer together... 
Amazing meals together & brought to 
our home...Beautiful songs together...
Scriptural encouragement & hugs with 
tears & laughter.

We so appreciated the corporate prayer & 
laying on of hands marking the one year 
anniversary of Bucka’s passing. You our 
dear Abbey Way have continually held 
us reminding us you remember Bucka & 
miss him too. We have known deeply we 
are not alone. You have given us grace and 
love again and again. Thank you...
-Kirstin and Kari

This year at Abbey Way had been one 
in which I have been called into obedi-
ence. I am being shown the value to 
spiritual growth in “showing up”. In the 
past, I have often experienced “show-
ing up” at church events and for church 
ministry as a duty, albeit a life-draining 
duty. This past year, God has given me 
life through the times I have showed 
up at Abbey Way, even when I have not 
felt motivated to do so. Another way in 
which I have been called into obedi-
ence is to have completed my oblation 
through St. Johns Abbey. I am excited to 
move into a broader experience of Bene-
dictine Spirituality through my connec-
tion to the monastery as a Benedictine 
Oblate. I was very blessed by the way in 
which Abbey Way supported me during 
my oblation, and in how my completion 
of the oblation was celebrated by the 
community as I performed my vows as 
an Oblate at Abbey Way at the end of a 
worship service. 
- Peter Janelle

God At Work 
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My Abbey Way experience happened 
during the Ash Wednesday service. I 
think what captured me most was the 
beauty and solitude and quiet of the 
service. And yet, there was a communal 
aspect with songs and the ashes that was 
warm and fulfilling. As a seeker of things 
of beauty, this service was touching to 
the core of my soul.
- Anonymous

I have been most aware of God at work 
within me at Abbey Way in the attention 
and prayers of Kari Marden. She came 
to sit by me during worship and sensed 
my need. She has gone to God on my 
behalf many times and shared encourag-
ing words with me. Through a difficult 
period in her own life she has tended 
me and reflected God to me.
- Anonymous

Currently, my primary ministry has 
been taking place outside of Abbey Way. 
Many who participate attend Abbey Way, 
but it is not a ministry of Abbey Way.
- Anonymous

The primary ways Abbey Way sup-
ports me are through Spiritual Direction 
Group and the encouragement of oth-
ers. Those, whose voices I have come to 
respect, have, through their encourage-
ment, helped in the process of transfor-
mation in my life and in obedience to 
the call on my life.
- Anonymous

I am particularly grateful to those fami-
lies who have opened their homes and 
have welcomed me with a true spirit of 
hospitality. Hospitality is one of those 
things at which Abbey Way excels.
- Anonymous

As a newcomer to the Abbey Way 
fellowship, I have found myself drawn 
to the willingness of the community to 
extend authentic friendship to me, while 
acknowledging and maintaining their 
vulnerability. There is a sweet and deli-
cate symphony of Soul and Spirit here, 
which can only be a tribute to the matu-
rity and integrity of both the leadership 
and the individuals participating. They 
seem to be committed to relationships; 
to each other.  It is (sadly) one of the 
first times I have experienced a sense 
of true community within a Christian 
church. Abbey Way is a very rare jewel 
and I feel honored to be a sojourner 
amidst this journey of the Open Heart.
 - Amelia

This last year has been a year of open-
ing up and letting go of assumptions and 
expectations of others for me. Abbey 
Way has been integral in that process. As 
our family continues to get older, I have 
been learning how to allow each person 
within it to be who they are and how 
to be in community with Abbey Way 
around those changes. I have struggled 
with fear of how those changes might 
be received and responded to in our 
church setting. God has been erasing old 
pockets of pain and fear from my own 
times as a teen within me as I have expe-
rienced Abbey Way as being a graceful 
place for people to be wherever they are 
on their faith journey. 
- Jaime

God At Work 

-Pete Lacey
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God At Work 

I see God at work in the process 
of spiritual direction as we pause 
together each month to see how God 
is working in our life and share with 
one another, listen and pray.
- Dawn 

This past year has been one of 
much transition for me with finish-
ing seminary, moving a couple times, 
and figuring out the new rhythms of 
life outside of school. Throughout 
these changes, I have appreciated the 
stability of our community and the 
way God has given much grace in the 
face of clunky changes. God is teach-
ing me to be a learner in a different 
context this year. I’m no longer seated 
at a desk in a classroom; rather, I find 
myself gathered around the Table with all 
of you, grateful that we are learning and 
living side by side.
- Laura

I see God at work once a month when 
we gather for DoxaSoma and worship 
Him with our bodies. I feel God being 
present, whispering, healing and smiling 
as He basks in our beautiful worship. 
- Steph

I have been blessed to be part of my 
first spiritual direction group over the 
last year. The experience is not what I 
expected it to be, (sitting in silence with 
people I didn’t know very well sounded 
like pure awkwardness), but instead, it 
has been life giving. I’ve experienced 
the joy of being heard and known, and 
grown in my ability to listen and be 
vulnerable. 
- Sara 

I appreciate that my life with Abbey 
Way extends beyond Sunday evenings. 
We went camping with groups from 
church, we ate together, we played 
games, and we shared life. What I re-
ceive on Sunday feeds me for the week 
ahead. 

On the day the Winter Olympics began, 
I had a pan of lasagna in the fridge 
for supper that night which was large 
enough to share. When one of my 
coworkers mentioned that their washing 
machine was broken, I suggested their 
family come over for supper and she 
could do the laundry while we watched 
the Olympics. Life at Abbey Way has 
instilled in us the practice of hospital-
ity. I don’t always do well at opening my 
home, but I keep getting better at it.
- David

As a graduate student with a fam-
ily it is easy to get caught up in studies 
and family life. I often struggle to stay 
connected beyond those realms and I 
long to find balance. I am grateful that 
my commitment as a member of AW 
has often pulled me out of isolation and 
into community. As I have stayed present 
in whatever capacity I have to offer our 
shared life at AW has been a personal 
reminder of why the Church is so impor-
tant to the lives of believers and to the 
world. AW is a practical example related 
to my call to study Church history.

My commitment to the preaching team 
has been the place I feel the most inte-
gration between my spiritual formation, 
vocational call, and serving. The times 
I spend listening and sharing with the 
team on Monday nights, showing up for 
prayer on Sundays, and pouring myself 
into studying and listening for God’s 
word for our community are places of 
stability and obedience that the Rule 

-Ella Toutge
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God At Work 

of Benedict encourages. I feel held by 
God and others in those places, even if I 
struggle for balance in others. It is in my 
choice to remain faithful to serving on 
the preaching team that I have experi-
enced the stretching growth of transfor-
mation this year at AW.
- Tonya

I have loved the opportunity to meet 
and be with so many new people this 
year. It has been enjoyable to have my 
life expanded through interaction with 
so many different personalities and ways 
of being in the world. Whether it is with 
someone old or young, inside and outside 
of our doors, these encounters have 
personally helped me to stretch and grow.

I have also enjoyed the continued deep-
ening of relationships with those have 
been here awhile. I am grateful times we 
have together to know and be known. 

I feel I am not only here because I am 
the pastor of this community but I also 
belong here.
-Jan

We have seen God especially this year 
in the care of Dawn, Connie, Jaime, and 
Jan for Lily and Sam as they both moved 
groups, Lily to Kid’s Chapel and Sam 
to the Atrium. Their concern for our 
children in how they are growing and how 
they will fit in best with the other children 
has been a real blessing to our family.
-Aaron & Tessa

I am thankful for my spiritual direc-
tion group. I appreciate our honesty 
with each other and our willingness to 
listen attentively to each other and God.
-Tessa

This past year Abbey Way has once 
again been a place of stability for me. 
Coming together week in and week out 
creates this steady pulse in my life that 
allows me to keep my eyes on Christ in 
a busy time. I have had the pleasure of 
watching Liam and Bailey get to know 
the people here and experience it as 
a safe place. Bailey’s transition to the 
Atrium couldn’t have gone better, and 
she looks forward to it all week. In my 
spiritual direction group, I experience 
God through the depth of wisdom, 
understanding, and care of my fellow 
SD-ees. I have also enjoyed our new 
chapter group. It’s been great to know 
the people better and reflect on our lives 
together in an inter-generational setting.
-Brenton Haack

I have traveled a year now, with Ab-
bey Way Covenant Church, and it feels 
like home. I am so thankful to God and 
Bethany for bringing me here. 

It appears that Abbey Wayers make an 
effort to be open to each other. This is 
the fabric of our God’s heart, and I have 
felt this invitation and openness extend-
ed towards me.

I’m sure one of the factors that creates 
AW’s uniqueness as a community is its 
“commitment” option. Those that have 
made a commitment to AW and have 
stayed through the birth pains are the 
backbone of this group, allowing the 

-Heather Dart
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rest of us to be cradled 
in the strength of their 
decisions for Abbey Way. 
Commitment encour-
ages the committed to 
stay in a relationship 
through hard times as an 
act of love and obedi-
ence, rather that flee-
ing.  People that grow 
through pain together 
deepen relationships 
with each other.  This 
earned degree of ac-
ceptance and love shows. 
I evidenced it especially 
at Camp, where I could see more of the 
relationships people had with each other.

I had been at Abbey Way about three 
months when I trekked up to Covenant 
Pines to live and work together for three 
days.  I remember singing and singing 
on the truck, stopping to pick up twigs 
and sticks with Jan and the younger kids, 
raking like crazy, cleaning cabins like 
crazy, and most of all, playing games at 
night...like crazy!! The degree of accep-
tance amongst the participants allowed 
some wild and fantastic behavior that just 
delighted me, and I found myself slipping 
into some “crazy” myself! I was joyfully 
surprised at the depth of acceptance 
most evidenced to me on that night of 
game playing.  Wow! I like these people!!!  
They not only like to be together, they 
have fun together!! 

In the last year I have had the oppor-
tunity to serve with Jaime and the kids 
for a month, bring ice cream cones and 
kickball to those in the park last summer, 
help at camp, and am presently on Mike’s 
team to discuss how to mentor our teens. 

My next endeavor, I believe, will be to 
daily pray for all of the children at AW. 
The gift of relationship has been given to 
me at Abbey Way.
-Marilyn Holme  

As we gather together each week to say 
our opening prayer- and sing our gath-
ering song… a song I often find myself 
singing throughout the week. 

As we eat together- both at Elim and in 
each other’s homes- God is present in our 
conversations—He has changed me and 
grown me through many of these interac-
tions. 

As we clean together- The care we have 
for our community and each other is evi-
dent here, in the grace and care we give 
to simple mundane tasks. 

As we come together for worship in a 
bow- God is here. I have seen Him.
As we here the voices that have spoken 
from the front-  Each perspective, each 
word a blessings. God has taught me, 

changed me, grown me 
more times then I can 
count this year from 
there. These words 
often reverberate in my 
head and in my heart 
long after they have 
been heard with the ear. 

As we gather together  
at the Table to take of 
the body and drink from 
the cup- I have seen 
Christ in the little and 
the big, in the tears and 
in the sweet laughter 

seen at the table. God is at work here. 

As we play together at dessert, and in the 
park, and at Camp and in our homes. I 
have seen God in our laughter and in our 
play. He is in the beauty of those around 
us as well as the beauty around us. God is 
at work here. 

As we gather in hard places. I see Him 
here. He is our tears and wonders. He is 
there comforting us. 

As we gather at table for Leadership 
team. I see him present as we discuss and 
discern throughout the year. 

As we gaze at wonder of our artwork 
and collages, stars and decorations. He 
has shown up in our colors, symbols and 
paintings. He is present there. 

Most of all I see Him in our community- 
I see Him in all of you- how He is work-
ing in us and around us preparing us for 
what he wants for us next. 
-Caroline White

God At Work 

-Eric
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Year in Review

Abbey Way Covenant Church ~ June 2013-May 2014

Summer 2013
Once again we began our summer 
together at Covenant Pines Bible Camp. 
The rhythm of prayer, work and play has 
become part of who we are as church. 
Laughter is as much part of the expe-
rience as anything else. Camp seems 
to set us well for our annual summer 
outreach in Logan Park after our Sunday 
meal and worship. More children and 
adults from the neighborhood have 
joined in then ever before. Our presence 
in the park has become a natural part of 
who we are. Last summer Laura Ander-
son led as Abbey Way’s Pastoral Associ-
ate as Pastor Jan was on sabbatical.

June 1
•	 Laura	Anderson	graduates	from	

Bethel Seminary and begin her role 
as Pastoral Associate

•	 Pastor	Jan	Bros	begins	sabbatical
June 8
•	 Abbey	Way	hosts	Equip	along	with	

Mill City Church, Bethel Christian 
Fellowship and City Street Church

June 16
•	 Summer	Sundays	return	with	Ice	

Cream and Kickball in the Park
June 18
•	 Abbey	Way	marches	in	Northeast	

Parade under the banner of Mission 
Northeast

June 28
•	 Liam	Richard	Haack	is	born
July 14
•	 Jerry,	Sarah,	Micah	and	Luke	Shan-

non move to Athens, Georgia

Fall 2013
Fall brought some new partnerships: 
Parenting in God, LitKnit groups and 
World Vision. Our reach became broad-
er with a presence with others outside 
our doors. Significantly, a number of Ab-
bey Wayers trained and ran in significant 
races to raise money for clean water in 
Africa. Alive Again once again created 
a place of healing through teaching and 
prayer.	At	the	New	Monastic	Workshop	
in	November	we	begin	our	Chapter	
restructuring conversation 
In	November,	we	celebrated	Christ	

the King Sunday, dialoguing about Jesus 
the King as we made crowns together.

September 1
•	 Pastor	Jan	returns	from	sabbatical
September 8
•	 Regular	schedule	resumes	as	Abbey	

Way celebrates its seventh year at 
Elim Church

September 16
•	 Parenting	in	God	groups	begin	under	

Viv Houk’s guidance
•	 LitKnit	begins	two	groups	under	

Jaime Gjerdingen’s leadership

October 6
•	 Craig	Gjerdingen	runs	for	World	Vi-

sion’s clean water project in the Twin 
Cities Marathon

October 12
•	 Prayer	Station/Craft	Day
October 19
•	 New	spiritual	direction	group	begins

October 26
•	 Ari	Dart,	Douglas	Dart,	Bethany	

Dart, Denise Gamble, Brenton 
Haack, Ginny Janelle and run for 
World Vision’s clean water project  
in the Monster Dash

November 9
•	 Abbey	Way	hosts	Equip	along	with	

Mill City Church, Bethel Christian 
Fellowship and City Street Church

November 11
•	 Barb	Tetzloff	says	good-bye	to	Abbey	

Way
November 12 
•	 DoxaSoma	returns	under	Steph	

Lacey’s guidance
November 16
•	 New	Monastic	Workshop	focuses	on	

our Chapter Life; Westside begins 
Chapter House groups

November 24
•	 Christ	the	King	Sunday	is	celebrated	

inter-generational style

Winter 2013
God continued to lead us through texts 
of Isaiah and the Epistle of 2 Timothy. 
New	voices	were	heard	in	the	teaching	
and	preaching.	Mike	Norman	preached	
for the first time and our youth taught 
and led us in a lesson. We once again 
open our doors to celebrate Christmas 
One with neighboring churches. This 
year’s celebration felt more connected 
than before with greater expectancy 
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of good will by all who partook of this 
inter-generational evening of food and 
worship.	New	people	are	coming	to	Ab-
bey Way on a regular basis.

December 1
•	 Advent	begins;	season	of	new	people	

commences
December 23
•	 Christmas	Eve	worship
December 29
•	 Christmas	One	celebrated	with	

neighboring churches, inter-genera-
tional style

January 5
•	 Sunday	gathering	cancelled	due	to	

snowstorm
January 12
•	 Epiphany	is	celebrated	one	week	late
January 19
•	 2	Timothy	study	begins

February 2 
Youth teach on an Informal Sunday

February 16
•	 Heidi	and	Konroy	Boeckel,	mission-

aries to Cameroon, visit
February 22
•	 New	Monastic	Workshop	cancelled	

due to winter weather

Spring 2014
Our identity as a church was the 

focus a time of new beginnings, claiming 
the past while moving boldly into the 
future. The Shrove Tuesday tradition of 
Pancake Day added vibrancy and life not 
only through a good dose of sugar but 
also with the light of burning palms in 
Elim’s parking lot in preparation for our 
Ash Wednesday Taize worship. As the 
frigid weather continued, we discovered 
the wonder of the “I am sayings,” focus-
ing on Jesus and the great mysteries 
of our faith. Our Chapter and Chapter 
House discernment process continued 
with both the Westside and Eastside 
moving at different pace. April brought 
the hope of blossoms and warmer 
weather as we celebrated the cross and 
resurrection of Jesus. We reentered into 
our monastic roots as we studied the 
Psalms in the Season of Eastertide.

March 2
•	 Hope	Sunday
March 4
•	 Pancake	Tuesday	and	the	Burning	of	

the Palms
March 5
•	 Ash	Wednesday
March 8
•	 Lenten	Series:	“I	am	sayings”	from	

the Gospel of John
March 7-8
•	 Men’s	Retreat	at	St.	John’s	Guest-

house
March 22
•	 New	Monastic	Workshop

April 4-5
•	 MOVE	at	First	Covenant	Church,	

Minneapolis
April 18
•	 Good	Friday
April 20
Easter Worship at Theodore Wirth Chalet

April 26
•	 Annual	General	Meeting	(AGM)
April 28
•	 Easter	Series:	Psalm	Rotations

May 23-26
•	 Ora	et	Labora	(Work	and	Worship)	

at Covenant Pines Bible Camp

Membership

Leadership Team
•	 Laura	Anderson	is	added	as	counsel	

member.

Current Number of Members: 
•	 25

Active Membership Discernment: 
•	 Kay	Howell	(		),	
•	 Kirstin	Lukes	(March	2013)

Membership Additions: 
•	 Aaron	and	Tessa	Rendahl

Officially Leaving Membership as of 
April 26, 2014: 
•	 Ardie	Gallant,	Barb	Tetzloff	(2)

Year in Review



Staff Reports

Jan Bros ~ Pastor

Laura Anderson ~ Pastoral Associate, Staff 

Brenton Haack ~ Worship Leader, Staff

Jaime Gjerdingen ~ Kid’s Chapel Director, Staff

Connie Bros  ~ Atrium, Staff

Dawn	Norman	~	Nursery, Ministry Lead 

Ministry Teams
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Staff Reports

Jan Bros ~ Pastor, Staff

Abbey Way began as a tiny little whisper of an 
idea almost nine years ago. A year later a small 
courageous band met for the first time at Elim 

Church beginning the adventure of becoming a new 
monastic faith community. I look back over these years 
with fondness, thankful for those who have made this 
place their church home, grateful for those who consis-
tently have shown up with their whole selves to create 
our shared life. 

We have consistently been a 
community who is not afraid to em-
brace that what is of life even when 
it may move us into new territory 
as a church. This past year has been 
no exception as it has been one of 
much growth and change. Most no-
tably we have seen this in the influx 
of new people. As we have opened 
our hearts and lives to others, I 
sense a new confidence emerg-

ing amongst us. We are deepening in our identity as a 
church as we extend ourselves outward to others. The 
recognition of what God is doing among us is becoming 
more and more real (even to us) as we practice telling 
our story over and over again to those God brings to us. 

I have also seen growth and change in the ownership 
people are taking in ministry and service within the walls 
of Abbey Way. Everyone in unison is maturing in their 
ability to bring more and more of their authentic selves 
to the creation of our life together. We seem to be more 
patient and graceful with each other as we serve and 
minister as one. I see this is in our kids, youth, adults, 
staff and our leadership team. Everyone is stepping in 
more: in preaching, teaching and leading; in prayer, mu-
sic and art; in caring, helping and listening. Co-creating 
our life is becoming second nature to us. This is not just 
who we desire to be but this who we are.

Growth and change has also occurred in the lives 
that are now touched outside our doors as we reach out 
into the community with our gifts, responding to God’s 
invitations. The desires we have held alone and together 
are finding places of expression. Parenting in God is one 
place and LitKnit is another. DoxaSoma continues to 
be a source of peace and reflection to both those inside 
and beyond our community. Also, our partnerships with 
other churches and ministries including World Vision 
have helped us to extend our reach and open our eyes to 
others.

I am hopeful for the year ahead and what God will 
do among us. God is so near. God is so good.

 I sense a new  
confidence 

emerging 
amongst us
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Staff Reports

Laura Anderson ~ Pastoral Associate, Staff

This past year at Abbey Way launched me into a 
new beginning as I stepped into my role as Pas-
toral Associate. My ministry areas have included 

summertime interim pastor, youth, preaching/teaching, 
hospitality, mission/service, and pastoral care.

Our youth are growing and asking good questions. 
They are doing the important work of identity forma-
tion, and God is right in it with them. Additionally, God 
provided a wonderful place for us to meet together this 
year: Isaac and Connie’s home. We love it there. In the 
coming year, I hope to do some restructuring of Youth 
Group as more youth are added to our numbers.

Over the summer and fall, the Preaching Team felt 
like a gathering of a faithful few (a lovely bunch), and 
we are now experiencing increased momentum as new 

voices join our weekly meetings. It’s a joy to be part of 
this team. 

In the past year, we have entered into discernment 
regarding a missions trip, and God has shown us new 
perspectives on outreach and missions through Brad 
from World Vision, Konroy and Heidi, missionaries to 
Cameroon, and the Covenant’s Hope Sunday initiative. 
In addition, many other guests have come through our 
doors this year, and we are learning anew and deepen-
ing our commitment to hospitality. 

Many households have undergone significant transi-
tion in the past year, and I have witnessed Abbey Way-
ers boldly respond with open hands and open hearts. I 
am grateful to God for this small, new monastic church. 

I have witnessed Abbey Wayers boldly  
respond with open hands and open hearts
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Staff Reports

This last year in Kid’s Chapel we have been 
blessed with having various community mem-
bers volunteer for a whole month to teach one or 

the other break out aged based groups. Ari, Craig, Bob, 
Marilyn, Heather, Tom, Ginny and “You Who Will Sign 
Up for May” have brought fresh language and expres-
sions of faith to our kids in concrete and beautiful ways 
and I deeply thank you for what you have built into the 
lives of our kids. I found this method, of receiving help 
as Kid’s Chapel grows and sharing the wealth we have in 
Kid’s Chapel with the community, as highly valuable and 
look forward to continuing the practice next year.

I have tasted lots of life in Kid’s Chapel this year, 
especially in the kids! Sunday after Sunday I’ve been 
so impressed with how they engage with the space and 
work alone or together on the lessons that are presented 
that night. I have seen a tremendous increase in their 
desire to memorize Scripture. I have enjoyed seeing 
which verses contain meaning for each, causing them to 
want to memorize them. I experienced the kids as being 
curious, engaged and bringing their questions to the 
texts that we explored together. It has been a delight to 
be with them all this year.

Jaime Gerdijen ~ Kid’s Chapel Director, Staff 

One of the more exciting parts of this past year 
was the increased engagement of Abbey Way’s 
youth in the music ministry.  The youth made 

up the entire Lil’ Band for both Advent and Lent and 
did a great job of leading both musically and worship-
fully.  It’s been fun to see their continued development 
and I’m glad that there is an opportunity for them to 
use these skills at Abbey Way.  I’d like to provide more 
opportunities for that kind of engagement.  One hope 

of mine is that there would be music at small groups 
such as youth group and chapter gatherings.  I’d like to 
establish a worship team made up of a member from 
each group who could lead singing at their small groups 
gatherings, working with them on learning some AW 
songs.  I believe this would have positive consequences 
for our small group gatherings as well as our Sunday 
nights together.

Brenton Haack ~ Worship Leader, Staff
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Staff Reports

The Atrium continues its quiet 
journey of wondering and learn-
ing together about the Good 

Shepherd. Because our little ones inevi-
tably grow up, we’ve had some transi-
tions mid-year which have resulted in 
a very young group of Atrium children. 
For this half of the year, our attendance 
ranges anywhere from 7-10 children 
in the Atrium each Sunday, all of the 
children 4 years old or younger. This shift in age has led 
to me needing a volunteer in the Atrium most Sundays. 
I am blessed to have an extra set of eyes and hands to 
help, the children are blessed by the love and care of an-
other adult, and each adult who has had the opportunity 
to help has said something to the extent of, “I love being 
with the children in the Atrium.” This is the Atrium’s 
“new” thing this year. Reciprocal blessings based on the 
basic need for a little help.

One thing I hope to see in the coming year is an 
earlier plan and clear communication between staff, 
parents, and children about who will be in Kid’s Chapel, 
Atrium, nursery, etc. I understand that we don’t run 

things based strictly on age and a strict start date based 
on the calendar year. I also understand that looking 
at each child as an individual and understanding their 
readiness and development is important. However, 
based on the two understandings just mentioned, things 
can get wishy-washy really fast. We need to be as clear 
as possible both in written and spoken communication 
with our community about who/when/why transitions 
will take place. An Abbey Way document highlighting 
the decision-making process would be great. I also think 
it’s important to have a plan about where each child 
will be in the coming fall before the start of summer. 
The sooner we can clearly communicate to parents and 
understand our class make-up the better.

Connie Bros  ~ Atrium, Staff

We need to be as clear as possible both 
in written and spoken communication 
with our community about who/when/

why transitions will take place
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Staff Reports

I want to extend an abundant 
amount of gratitude to the adult 
and youth volunteers who care 

for our infant - three year olds each 
week in the nursery. Your consistent 
presence, willing spirit and listening 
hearts make a welcoming environ-
ment for our regular attending and visiting young chil-
dren. We have tasted the fruit of this stability during or 
time together for the children as well as for one another. 

This has been a year of transitions. One transition 
was five - three year olds leaving the nursery and start-
ing in the atrium in the fall 2013/ early winter 2014. A 
second transition has been the arrival of four infants/
waddlers in the nursery. Currently regular attender  
ages range from 9 months to 18 months old. 

And so we begin again with these little gifts from 

God to foster the principles of Abbey Way (stability, 
obedience and transformation) into the fabric of nursery 
interactions. There are many opportunities to listen to 
God, his word and to each other when we are in the 
nursery together: child to child, child to adult, adult to 
child, adult to adult. We hear God’s word via the music 
played each week and experience the fruits of God’s 
spirit working in and though us as we interact and speak 
with one another.  

Dawn	Norman	~	Nursery Ministry Lead 

And so we begin again with these 
little gifts from God to foster  
the principles of Abbey Way
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Staff Reports

Staff – Brenton Haack, Jaime Gjerdingen,  
Laura	Anderson,	Connie	Bros	(Dawn	Norman)

Leadership Team – Caroline White (9/2015),  
Mike	Norman	(9/2015),	Pete	Lacey	(9/2014),	 
Denise Gamble (9/2015), Laura Anderson (appointed), 
Jan Bros (ex officio)

Nursery	–	Dawn	Norman

Chapel Team – Theresa Dart (Set up and Tear down), 
Tessa Rendahl (Prayer Stations), Caroline White (Art), 
Jan Bros (Seasons)

Opening Prayer – Steph Lacey, Pete Lacey,  
Kay Howell, Viv Houk, Larry Houk

Preaching Team – Jan Bros, Laura Anderson, Douglas 
Dart, Tonya Toutge. Craig and Jaime Gjerdingen  
(counsel	members),	Mike	Norman

ReRoot – Jaime Gjerdingen, Bob Bros, Tonya Toutge, 
Peter Janelle, David Wenell

Women’s Retreat – Jan Bros 

Sunday Night Crew – Craig Gjerdingen,  
Douglas Dart

Meal Ministry – Tessa Rendahl, Lisa LeMay

Hospitality – Laura Anderson, Heather Dart

Men’s Retreat – Bob Bros, Pete Lacey

DoxaSoma – Steph Lacey, Kirsten Lukes,  
Tessa Rendahl

LitKnit – Jaime Gjerdingen

Parenting in God – Viv Houk, Jorun Kaufman,  
Ginny Janelle

Prayer Book – Denise Gamble, Kay Howell,  
Tonya Toutge

Youth Mentoring – Isaac Bros, Brian Toutge, Marilyn 
Holme,	Laura	Anderson,	Mike	Norman

Missions Trip – Laura Anderson

2013 Ministry Teams



Leadership Team 
Reports

2014 Objectives

Caroline White ~ Chair

Mike	Norman	~	Vice Chair

Peter Lacy ~ Financial Officer

Denise Gamble ~ Secretary 
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Leadership Team

The Abbey Way Leadership Team’s 
objectives for 2014-15 are

As the Leadership Team thinks of the direction of Ab-
bey Way in the coming year, we have wondered about 
how we may better know and live into who we are as a 
church community experiencing continued growth and 
transformation. We have chosen the following objectives 
to guide us over the next twelve months: 

Caroline White ~ Chair

This last year the Abbey Way 
Community had two primary 
objectives. Our first objective 

was to continue to develop systems 
for discernment that help us identify 
what God is calling us to be involved 
in as a community in both the short and long term. 
There were three specific ideas that we as a leadership 
team set aside to discern, they were community support 
of a prayer book (upward), mentoring and formation of 
our youth (inward) and mission involvement (outward). 

This last year we spent time discerning all three  
and have decided to pursue all; moving forward with  
all in various ways. We also spent time discerning  
Abbey Way’s involvement with Lit Knit, Viv’s groups 
“Parenting with God” and Abbey Way’s assistance in 

1. Create a framework to implement projects that have 
moved through the discernment process. 

2. Develop a five-year strategic plan. 

This year has 
been a year of 
much transition 
for our chapter 
communities

Leadership Team ~ 2014 Objectives

Leadership Team ~ 2013-14 Report

closing Bethany Covenant Church. 
Our second objective was to actively tend to our 

transitions in our two geographic chapters- the East-
side and the Westside- focusing 
on the nurture of our upward, 
inward and outward journeys 
together. This year has been a 
year of much transition for our 
chapter communities. Both the 
East and West side chapters 
spent the summer and fall rotat-
ing chapter gathering amongst 
the whole of each chapter- ro-
tating hosting homes and dates. 
This fall the Eastside developed 
a ritual of meeting every 1st Fri-
day evening and third Saturday morning in a chapter 
members home, attendance grew as the fall progressed. 
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Tthe hunger for 
one-on-one time by 

the youth … is an 
area of opportunity.

The West side also rotated in much the same fashion. 
The leadership team noted that the structure put in 

place did not create the stability and intimacy that mem-
bers of each chapter missed from their previous chapter 
houses. This fall we set aside our new monastic workshop 
to focus on our chapter life together. This day resulted 
in the Westside forming small chapter homes within the 
chapter and the Eastside continuing the conversation as 
well as the rhythm of every 1st Friday and third Saturday. 

Our spring new monastic also focused on Chapter 
life as well. The east met in the morning and the west 
in the afternoon. The east spent the morning discuss-

ing the chapter as a 
whole and the need 
for smaller communi-
ties, focusing more on 
the need for chapter 
homes. Small chapter 
homes were formed 
and discussions about 
biannual large chapter 
meetings. The west 
spent the afternoon 

discussing their current chapter house structure and 
large chapter gatherings, focusing more on future large 
chapter gatherings. The West side decided to continue 
meeting within the chapter homes they arranged in the 
fall and schedule biannual large chapter gatherings as 
well as sporadic larger chapter gatherings. 

This last year brought some changes to the Leader-
ship team. Jan Bros took a well-deserved sabbatical dur-
ing the summer months. Her calm, intuitive, articulate 
presence was greatly missed at our Leadership table the 
months she was gone.  Laura Anderson was asked to join 
Leadership this summer in Jan’s absence. Laura brings to 
the table a deep curiosity and gentle spirit as well as the 
ability to bring other perspectives that add great depth 
to our discussions. When the summer was over we as a 
Leadership team decided to ask her to join as a non-vot-
ing advisor on a regular basis, to which she accepted. It is 
a pleasure to have her at the table with us. 

This past fall Douglas Dart stepped down after serv-
ing on the leadership team for three years. His calm, 
questioning, trusting presence is greatly missed. Thank-
you Douglas for all your hard, amazing work! This fall 

also brought many role changes for the team as well. 
After serving on Leadership Team with his strong orga-
nization skills and humble leadership for last three years 
as the Chair, Pete Lacey moved to being the financial of-
ficer. Denise Gamble moved from the financial officer to 
the	secretary.	Mike	Norman	moved	from	the	member	at	
large to the vice chair and Caroline White moved from 
the Vice Chair to Chair. It is a blessing to work with such 
an amazing group of professionals who come to the table 
twice a month wholly to do the work at hand.

Vice Chair Report – Mike Norman

As of September 2013 I have 
been the Vice Chair of the 
AWLT. This has brought 

a new understanding to what the 
AWLT does and understanding to 
the commitment needed to be a 
valuable team member. Along with the change in role 
are new responsibilities including heading the Mutual 
ministry team and taking a more active role in commu-
nity gatherings.

The Mutual Ministry Team
Since assuming the Vice Chair role I have spent 

time researching and gaining an understanding of what 
this team’s purpose is. In a very broad sense the Mutual 
Ministry Team walks beside the pastoral team as they 
go through life in its ups and downs. They are there for 
relational support and to help with communication be-
tween the church and the pastor. The team is comprised 
of church members and the Vice Chair of the Leader-
ship Team. Currently we have 3 people who have said 
they would like to be part of the team but we have not 
met due to scheduling. 

Since this is a new team at Abbey Way our first steps 
will be to clearly delineate the role of the Mutual Min-
istry Team, set-up guidelines and descriptions of what 
and how the Mutual Ministry Team works together, 
with the pastor and how to communicate with the com-
munity. In general, determine  how the Mutual Ministry 
Team will function. 

Leadership Team
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Leadership Team

Development of mentoring /spiritual formation  
at Abbey Way
One	of	the	initiatives	that	came	out	of	the	NMW	in	

the spring of 2013 was the need to create space for the 
youth within our community. As are result of this initiative 
a team was formed to enter into a discernment process.

The team’s focus was on becoming more intentional 
about engaging the youth, ages 11 to 18, at Abbey Way 
as they transition to adulthood. Through the discern-
ment process it became clear that this was the direction 
we needed to go as a community we had a sense of 
urgency to start moving toward becoming intentional 
with the youth. 

One key point noted by Laura is the hunger for one 
-on-one time by the youth. It was evident that Laura by 
her self was not able to meet this desire or need from 
the youth. It was very clear that this is a huge area of 
opportunity.

In the late spring after following the discernment 
process this was presented to the Abbey Way Leader-
ship Team (AWLT). It was decided that this was a great 
start but something more concrete and actionable was 
needed. At this point it was the beginning of summer 
and the availability of meshing schedules was lost. 

In late December of 2013 and early January of 2014 
a second team was formed. We have now met twice and 
are working toward presenting the leadership team with 
a specific way to create intentional adult teen interac-
tion. Specifically we are looking at using mentoring for-
mat. As a team we had the opportunity to interview one 
of the teens regarding what they need, and talk with 
others on an individual basis. A lot of the interview was 
spent on the “one-on-one” time Laura has spent with 
the teen. The one-on-one seems to be a highlight for 
the teens who have experienced it and is a big reason 
we are looking at a mentoring format. 

Please pray for us as we continue to work out what 
this will look like at AW.

I am excited that we, as a community, are beginning to look 
outward beyond our walls through the contacts we have had

Pete Lacy ~ Financial Officer

The year has seen improved 
financial stability at Abbey 
Way. Month on month giv-

ing has perhaps been a little lower 
than anticipated, however within 
that there have been a few strong 
months, particularly December, which have more than 
made up the difference. Expenses have also been run-
ning slightly lower than budgeted. All this means that 
we expect to finish the financial year with, more or less, 
the same balance as we begun.

September saw Peter Lacey take over from Denise 
Gamble as the Financial Officer. As part of coordinat-
ing record keeping within the Leadership Team, I 
have been transferring documents such as the ongoing 
financial data and budget spreadsheets onto the Lead-
ership Team Google Drive and updating to the Google 
architecture. This means streamlining worksheets and 
updating charts making for a smoother transition when 
someone takes over this role in September when I com-
plete my time on the Leadership Team.

I am excited that we, as a community, are beginning 
to look outward beyond our walls through the contacts 
we have had with missionaries and World Vision. To re-
flect this, in the 2014-15 budget we are, in faith, making 
space to support ‘The Table’ church plant in Richfield 
that is being headed up by our friend Greg Ellis, and 
we also hope to develop a relationship and partnership 
with a missionary as the year progresses.

Thank you for your faithfulness and generosity to 
Abbey Way over the last year. Your offering enables Ab-
bey Way to be the unique presence of Christ that it is to 
each other and increasingly to those near and far.
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Serving on the Leadership Team has given me a deeper  
understanding of how active the Holy Spirit is in this work

Secretary Report – Denise Gamble

Douglas Dart transferred 
the Secretary duties, 
along with all physical and 

electronic records, to me when his 
appointment ended in 2013. I’m 
grateful for Douglas’ years of skilled 
service as Secretary. He created 
a set of practices for the nuts and bolts operation of 
the Leadership Team. The former Secretary Update 
reports are now called Leadership Team Updates. 

This coming year, the push will be to document pro-
cesses for each of the officer job descriptions, including 
the Secretary. We’re working on creating an organized 
set of files on an AWLT Google Drive space, instituting 
file naming protocols, making and using a template for 
meeting minutes and automating processes wherever 
possible.

On a personal note, serving on the Leadership Team 
has given me a deeper understanding of how active the 
Holy Spirit is in this work. Our meetings begin with 
Divine Hours, break with a time of quiet and prayer 
and end with prayer. The team spends a little time at 
the beginning of the meetings doing a check-in, “How 
is it with your soul?” I find that including this spiritual 
component to our meetings keeps us mindful of our 
purpose and of the nature of our work together. Serving 
on the team is spiritually enriching and has given me a 
feeling of deeper love for Abbey Way as a body. 
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Abbey Way Finances

Financial Review ~ 2014-14

Breakdown of Giving by Household ~ 2013-14

Proposed Budget ~ 2014-15

Proposed Budget Monthly Breakdown ~ 2014-15
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Financial Review
2013-14

Actual spending in 2013-14 compared to the approved budget:

Actual Budget Variance to
Budget

Percentage
Difference2013-14 ¹ ² 2013-14 ¹

Income
Offering $133,837 $122,500 $11,337 +9.3%

Expenses
Total Salaries/Taxes/Benefits $98,310 $98,510 -$200 -.2%
Total Facilities Expense $12,905 $15,602 -$2,697 -17.3%
Total Denominational $13,736 $12,710 $1,026 +8.1%
Total Conference Expenses $512 $1,600 -$1,088 -68.0%
Mission/Outreach $0 $200 -$200 -100.0%
Total Christian Formation $496 $1,160 -$664 -57.3%
General Fellowship Events $824 $1,128 -$304 -26.9%
Total Office Expenses $1,945 $2,359 -$414 -17.5%
Total Worship Expenses $703 $1,275 -$572 -44.8%
Total Expenses $129,432 $134,544 -$5,112 -3.8%

Net $4,405 -$12,044 $16,449

¹ Retreat registrations removed for clarity
² Based on 10 months of actual expenses projected to a full year

The Abbey Way bank balance as at March 31st 2014 was $25,053
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Breakdown of Giving by Household 
2013-14
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Proposed Budget
2014-15
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Proposed Budge for 2014-15
Monthly 

Proposed 2014-15 budget compared with actual spending in the previous year

2014-15 Proposed Annual
Budget ¹

Expenses 2013-14
¹ ² Percentage Change

Total Salaries/Taxes/Benefits $101,155 $98,310 +2.9%

Total Facilities Expense $13,214 $12,905 +2.4%

Total Denominational Support $13,000 $13,736 -5.4%

Total Conference Expenses $1,800 $512 +251.3%

Total Mission/Outreach $1,975 $200 +887.5%

Total Christian Formation $1,205 $496 +143.1%

Total General Fellowship Events $780 $824 -5.4%

Total Office Expenses $1,902 $1,945 -2.2%

Total Worship Expenses $2,295 $703 +226.4%

Total General Expenses $137,326 $129,432 6.1%

Average Monthly Expenses $11,444 $10,786

¹ Retreat registrations removed for clarity

² Based on 10 months of actual expenses projected to a full year
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